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MOTIVATIONAL DIMENSION OF PROFESSIONAL DEVELOPMENT
OF A SERGEANT OF THE ARMED FORCES OF UKRAINE

MOTHUBALUMHUI BUMIP TIPOPECIMHOI'O CTAHOBJIEHHS
CEPXAHTA 36POMHUX CUJI YKPATHH

The article deals with the motivational aspects of the professional development of a sergeant of the Armed Forces of Ukraine.
1t is determined that in the process of professionalization, the development and transformation of the motivational sphere of the
sergeant as a subject of activity takes place. The development proceeds in two directions: in the course of the transformation of
general personality motives into motives of professional activity and through the dynamic development of motives of professional
activity, which is expressed in the emergence of new and involution of a number of old motives, changes in the absolute and relative
importance of individual motives, as well as the structure of motives. It is stated that, depending on personal characteristics and
existing social factors, a person in the process of achieving a goal expects the appropriate result of their actions and tries to predict
it in their mind. The content of their professional expectations depends on such personal traits as belief'in the effectiveness of their
efforts, self-confidence, strength of motivation and desires, and emotional coloring of the expectation itself. Furthermore, their
attitudes, value orientations, and role factors greatly influence an individual's professional development. The article states that
the representation in the structure of professional motivation, on the one hand, of the specifics of a particular activity and, on the
other hand, the subjective significance of its individual components, allows for predicting the level of mastery of the profession, the
adequacy of the subject's orientation to the goals, objectives, and conditions of activity. The lack of conditions and opportunities
for the creative realization of one's aspirations often leads to negative trends in the behavior and activities of a sergeant, which can
even be destructive. It is substantiated that a sergeant expects the desired result only when he is confident in himself and believes in
the effectiveness of his efforts. Therefore, knowledge about one's capabilities is formed on the basis of the experience gained, i.e.,
the experience gained in the past. In solving any professional issue, the sergeant consciously analyses and synthesizes the cause of
any situation and expects the appropriate result, in his opinion.

Key words: motivation, professional development, sergeant, military leader, professional activity, professional development,
serviceman.

Y ecmammi poskpumo momusayiiini acnekmu npogeciiinoeo cmanogients cepycanma 36pounux Cun Yxpainu. 3aznauero,
wo y npoyeci npogecionanizayii 8i00ysaromucs po3sumox i mpascgopmayis MomusayiuHoi cpepu cepacanma sk cyo ‘ekma
disnvrHocmi. Pozgumok mpueae 3a 06oma Hanpsamamu: y x00i mpaHchopmayii 3a2anibHux MOMuU8ie 0cooucmocmi ¢ Momusu
npogecitinoi disnbHoCmi | uepe3 OUHAMIYHULL PO3BUMOK MOMUBIE NPOGheCiliHOl OIANbHOCMI, WO BUPANICAEMBCA 8 NOABI HOBUX
ma iHeOMOYIL HUKU CIMApUX MOMuUGi8, 3MiHi aOCOTOMHOI Ma 8iOHOCHOI 3HAUYWOCTIE OKPeMUX MOMUBIE, A MAKONC CIPYKMYypU
Momueig. BusHaueHo, o 3a1exicHo 8i0 IHOUBIOYANbHUX 0COOIUBOCTEl MA HAABHUX COYIATbHUX YUHHUKIG 0COOUCMICMb, KA
nepeodyeac y npoyeci 00cseHen s, Memu, OYiKye Ha GIONOGIOHUIL pe3yIbmam GLACHUX Oill Ma HAMA2AEMbCA 11020 YABHO nepeo-
oauumu. 3micm it npoghecitiHux 0uiKy8aHsb 3aaexcums 6i0 MAKUX 0COOUCMICHUX PUC, 5K 8ipaA 8 e(heKMUBHICTb BIIACHUX 3)CUID,
8nesHeHicmb y cobi, cuna momusayii i baxcans, emoyitine 3a6apeneHHs camoeo ouikysauus. Kpim yvoeo, snauny pons y npoghe-
CIIHOMY CMAHO8eHHI 0cobUCmMOocmi 8idieparoms ii yemanoexu, YiHHICHI OpieHmayii ma e1acHe ponbogi YuHHUKY. 3a3HayeHo,
wWo eidobpadicenHs y cmpykmypi npogecitinoi momusayii, 3 00H020 60Ky, cneyuiku KOHKpemHuoi isnbHOCmi, a 3 THWO020 —
Cy0 ' eKMUBHOI 3HAUYWOCMI OKpeMUX ii KOMNOHEeHMI6 0d€ 3MO02Y CNPOZHO3Y8AMU Pi6eHb 080N00IHHA NPOpecielo, adeK8amHicnb
CNpAMOBaHOCMI cy0 '€Kma yinam, 3a80aHHAM ma ymosam OisnvHocmi. Biocymuicmos ymos i modciueocmetl 0 meopyoi peaii-
3ayii c8oiX NpazHeHb Yacmo CHPUYUHSE He2AMUBHI MeHOeHYil 8 N08eJIHYI | DILTbHOCHI CepICAHmd, Wo MOXNCYMb Oymu Hagimb
pyurieHumu. OOTPYHMOBAHO, WO CEPIHCAHM MITbKU MOOI OUIKYE HA OAXCAHULL pe3yIbman, Kou 6neeHeHull y cobi ma eipumay
8 ehekmusHiCMb GLACHUX 3YCUNb. Y MAKOMY KOHMEKCMI 3HAHHS NPO GIACHI MOMCTUBOCTE (YOPMYIOMbCA HA OCHOGI HAOYMO20,
MoOmMo nepexncunoco y MUHynomy 00csioy. Bupiuyrouu 6y0v-sxe npogeciiine numanHts, CepHCanm c8i00Mo AHAi3YeE | CUHMe3ye
npuyuHy 0yOb-Koi cumyayii ma ouikye 8iono8ioH020, Ha 1020 OYMKY, pe3Vibmany.

Knrouosi cnosa: momusayis, npogheciiine CMaHo8IeHHs, CepauCcanm, GiliCbKo8Ull KepigHUK, npogecitina OisibHicmy, npo-
ecitinuil po3BUMOoK, 8IliICbKOBOCYHcHOBEYD.
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Introduction of the issue. The professional activ-
ity of sergeants in the Armed Forces of Ukraine is
multifaceted and takes place in the ongoing context
of the Russian-Ukrainian war. This exposes them
to complex stressors, leading to overload and rapid
physiological and mental exhaustion. Therefore, it is
crucial to study various aspects of their professional
activity, particularly concerning the development of a
sergeant’s personality as an active agent of their pro-
fessional growth. Special attention should be given
to the role of motivation in shaping their leadership,
their aspirations in the course of professional fulfill-
ment, and, ultimately, the effectiveness of their per-
formance [1—4].

Analysis of research and publications. The the-
oretical study revealed that most scholars examine
motivation within two psychological approaches. The
first is the monistic approach, which considers moti-
vation a singular psychological phenomenon, and the
second one interprets motivation as a complex mental
construct. Despite their differences, both approaches
share a common perspective: they view motivation as a
multifaceted psychological quality that integrates var-
ious levels of human activity. The functions of moti-
vation can be considered programming and regulation
of professional activity of an individual, integration of
personal efforts to achieve a goal, which are generally
components of the goal-setting process — the primary
mechanism of individual activity [5—14].

Modern psychological studies show that the moti-
vation of professional activity at different stages of
professional development has certain features, i.e.
professional development of a specialist is a dynamic
process of forming them as a subject of professional
activity. Professional formation covers a long period
of a person's life, during which life an professional
plans, social situations, leading activities, etc., change
[15—19]. The most well-known today are the ontoge-
netic (age) and professional-genetic models of profes-
sional development of a personality. The ontogenetic
models consider a person's professional development
in the context of the age periodization of their life in
general, while the professional-genetic models relate
such development to the period of the actual perfor-
mance of a specific professional activity by a person.

Scholars distinguish two types of professional
development of a personality, which are fundamen-
tally different in the peculiarities of self-realization at
all stages of professional ontogenesis:

— the first is characterized by pronounced adap-
tive behavioral strategies that do not go beyond the
existing level of life;

— the second is characterized by the complete ful-
fillment of the individual in their professional work,

manifested through super-role professional activity
and a strong aspiration for boundless career growth.

Researchers assert that the foundation of a person-
ality’s professional development lies in a system of
external and internal factors whose interplay defines
the core contradiction of this development (L. Kara-
mushka, S. Maksymenko, V. Osodlo, N. Chepeleva,
V. Yahupov, et al.). As external factors encompass the
professional requirements imposed on an individual
and the socio-professional opportunities available to
them throughout the process of professionalization,
internal factors include an individual's professional
aspirations and capabilities, along with their expecta-
tions and demands regarding the conditions of profes-
sionalization. This system of factors outlines the gen-
eral social context in which personality development
occurs while addressing the tasks of professionaliza-
tion. It can be referred to as an individual's “situation
of professional development”. The professionally ori-
ented qualities a person acquires during professional-
ization are inherently linked to this context. The sit-
uation of professional formation does not determine
the professional development process mechanically
or indirectly; rather, it is interpreted by the individ-
ual, who may either embrace or reject it [5; 6; 9—11].

The aim of the research is to analyze the impact
of motivation on the professional development of a
sergeant as a military leader.

Results and discussion. A person's Professional
development is a cyclical process that can be traced
during independent professional activity. Professional
development is based on professional expectations
initiated by the individual. That is why it is essential
to understand what motives are a prerequisite for the
emergence of appropriate professional expectations
among sergeants of the Armed Forces of Ukraine.
This issue can be examined through the lens of the
motivational approach in psychological science.

According to motivation theory, motives are var-
ious objects for which an individual needs, and qua-
si-needs are a person's intentions. From a psychological
perspective, a need is primarily an internal urge to act,
1.e., a motive in terms of awareness. At the same time,
an intention is a conscious desire to perform a specific
action and achieve a desired result. Feeling the need
for something, a person intends to perform an action
aimed at satisfying this need after choosing the means to
accomplish the need, performing it, and in the process of
waiting for the desired result [5—7; 9; 11].

The leading developer of the expectancy theory
is V. Vroom, who believes that one of the integral
motives of human behavior is the anticipation and
expectation of success. The anticipation of a task is
considered an essential component of modern theo-
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ries of motivation. According to this view, an indi-
vidual constantly assesses the possibility of achieving
their chosen goal, using this anticipation to control all
their future actions. V. Vroom's model of motivation
is based on the “expectancy of value” scheme. The
orientation of expectations towards value is called
“valence”. This theoretical concept distinguishes
three interrelated types of valence: situation, action,
and result. Generally, the motivational process begins
with an evaluation of the potential outcome of a sit-
uation when the individual does not intervene (sit-
uation valence). Thereafter, the potential action is
determined, which results in an outcome that either
promotes the desired consequences or prevents unde-
sirable ones (action valence). The valence of both the
situation and the action, defined by the concept of
“value”, plays a role in determining the valence of the
outcome. This refers to the hierarchy of values that
represent the attractiveness of potential consequences
arising from the situation or as a result of the action’s
outcome [20].

According to the A. Bandura's theory of motivation
focuses on self-confidence, anticipation, and expecta-
tion of success; special attention is paid to the ability
of an individual to acquire and use the knowledge and
skills necessary to achieve significant results. The
researcher points out that a person only expects the
desired result when they are confident in themselves
and believe in their efforts' effectiveness. However,
such confidence does not arise by itself. Knowledge
about one's capabilities is formed on the basis of the
experience gained, i.e., the past experience. In every
person's life, there are circumstances and events simi-
lar to those that have already occurred, and this gives
them the basis for awareness of their strengths and
capabilities, which is the basis for the emergence of
confidence or lack of confidence.

The waiting process reflects conscious or uncon-
scious priority needs in the personality structure. Before
or during the satisfaction of the need, the sergeant, being
in a state of expectation, mentally forms an image of the
future result, which acts as an impetus to activate the
relevant motivational process, which encourages him to
make a decision and choose the means of satisfying the
priority need. It is difficult for a person to understand
the specific motives for their activity, which are mostly
incompletely understood [15; 18]. The individual can
always rationally explain the reasons for their behav-
ior and actions, although they cannot always determine
the true motive. Being connected with consciousness,
motives are psychologically embodied in a special
form — the emotional coloring of actions.

A conscious, emotionally colored motive that
directly affects the state and content of an individual's

expectations related to professional growth is consid-
ered to be interest — a motive that manifests a cogni-
tive need. For sergeants, interest is important from the
point of view of a deeper understanding of the specif-
ics of military activity. Satisfaction of interest usually
leads not to its extinction but to internal restructuring,
enrichment, deepening of interest, and emergence of
new interests that correspond to a higher level of cog-
nitive activity. Thus, interests act as a constant moti-
vation in the mechanism of cognition, including as
a person's motive to deepen knowledge and, at the
same time, as a person's desire and aspiration for pro-
fessional growth and realization of their abilities in a
particular professional field.

A motive can be unconscious if the awareness of
the need does not align with the actualized deficiency,
which causes dissatisfaction, i.e., the person does not
know the reason for their behavior. One of the uncon-
scious motives that influence the process of sergeants'
expectations is attitudes — a state of readiness of a
person to be active, which will ensure sustainable
activity aimed at satisfying a specific need. By accu-
mulating experience, an attitude mediates the stim-
ulating influence of external conditions. The main
functions of the attitude in the context of activity are
to ensure its steady and purposeful course and to free
the individual from the need to make decisions and
control their actions under known conditions. Being
motivated by their own needs, sergeants are guided
by their attitudes when satisfying them through a
specific action, which forms their perception of the
future result and their psychological readiness for it
in the professional development process.

An important factor that influences a person's
expectations in the professional development process
is the presence of hope for a positive desired out-
come, i.e., the correspondence of one's ideas about
the desired activity to its immediate content. In gen-
eral, hope is a special emotional state that inspires a
person to believe in the existence of a personal per-
spective. The state of hope can stimulate the sergeant
to be positive and offset the negative, so hope takes a
leading place in the sergeant's perceptions of profes-
sional activity during the activation of expectations.
The opposite state of hope is the state of hopeless-
ness and doom, which mainly occurs when there is a
discrepancy between the imaginary and the real and
causes disappointment, resulting in the emotional and
professional burnout of sergeants.

The discrepancy between professional reality and
the expectations of a military professional causes a
crisis of professional expectations. The experience
of this crisis is expressed in dissatisfaction with the
organization of work, its content, job duties, condi-
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tions, etc. The likelihood of developing a crisis of
professional expectations for a sergeant may increase
in the following cases:

— monotonous work (especially if its meaning
seems questionable);

— investing large personal resources in work due
to a lack of recognition and positive evaluation;

— strict regulation of work hours, especially if the
deadlines are unrealistic;

— tension and conflict in the professional envi-
ronment, lack of support from colleagues, and exces-
sive criticism;

— insufficient conditions for personal expression
at work, when innovation and experimentation are
not encouraged but suppressed;

— work without the possibility of further training
and professional development;

— unresolved personal conflicts;

— dissatisfaction with the profession, based on
the awareness of the wrongness of its choice,

— inconsistency of one's abilities with the profes-
sion's requirements, the effectiveness of one's work,
etc.

Notably, the subjective experiences of a person
accompanied by adaptation disorders can be consid-
ered a tendency to experience acute failures, excessive
anxiety, increased feelings of guilt with a self-critical
attitude towards their shortcomings, self-doubt, and a
decrease in optimism and activity. At the stage of pro-
fessional development, a military specialist adapts to
social and professional norms, conditions, processes
of professional activity, further self-determination in
the chosen profession, self-awareness of the correct-
ness of the choice of professional path, coordination
of life and professional goals and attitudes, forma-
tion of significant personality traits of a professional,
development of professionally important qualities,
special abilities, emotional and volitional qualities.
The professional development period is significant,
as the success of its completion determines the fur-
ther career development of the sergeant.

A sergeant's adaptability is reflected in their level
of satisfaction with their position, chosen profession,
duty station, work content, outcomes, and the organ-
izational, material, and psychological conditions of
service. A sergeant's attitude to their professional
activity is characterized by emotional well-being,
which includes the tone of individual mood and the
severity of emotional stress. At the same time, high
energy potential is most important in activities that
require mobility, rapid adaptation in new situations,
mastering new skills, and actions in conditions where
the ultimate success or failure is not yet determined
and is closely related to individual activity.

High-quality and productive work often leads to
a person outgrowing their profession: dissatisfaction
with oneself and one's professional position increases,
the dynamics of experience, inertia in professional
development, and the need for self-affirmation cause
protest and dissatisfaction with professional life. A
military specialist, whether consciously or uncon-
sciously, feels the need for continuous professional
and career development. Without opportunities for
professional growth, a sergeant may feel uncomfort-
able, experience mental stress, and consider chang-
ing their profession. The professional identity formed
by this time suggests alternative career scenarios,
not necessarily within the acquired profession. The
contradiction between the desired career and its real
prospects leads to the development of a professional
career crisis. At the same time, the ‘self-concept’ is
undergoing a significant revision, and adjustments
are being made to the existing professional relation-
ships. It can be stated that the professional develop-
ment situation is being restructured.

To examine the regulators and sources of moti-
vation for sergeants' professional development, the
methodology “Diagnostics of Professional Moti-
vation” was employed [21]. It is crucial to base the
assessment of professional motivation on the impor-
tance of shaping the sergeant's identity as an active
subject of their service, professional orientation, and
value-driven desire for self-actualization.

It has been determined that the professional moti-
vation of sergeants is linked to the evaluation of work
results, internality in the field of professional achieve-
ments, and life goals. The manifestation of indica-
tors of sergeants' professional motivation revealed
that externally organized motivation is essential in
professional activity. Sergeants also have difficul-
ties explaining how to achieve results due to poorly
developed skills in independent activity.

According to the study results, the intensity of
motivation indicators among sergeants varies. The
majority of sergeants with low scores were found on
the life goals scale (36.1%). This data suggests that a
significant number of sergeants struggle with effec-
tive internal goal-setting and long-term life planning,
which hinders their ability to organize, plan, and man-
age their lives properly. Low scores on the perfor-
mance evaluation scale (32.6%) characterize NCOs'
belief that they do not receive fair rewards for their
work. Such data indicate that a significant number of
sergeants do not receive fair rewards for their work,
and service members do not know how effective they
are. Accordingly, their interest in work is significantly
reduced; they do not seek to improve their skills, per-
sonal development, etc.
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Low results on the internality scale in the area of
professional achievements (31.2%) indicate that ser-
geants struggle to explain the reasons and ways of
achieving a particular result due to underdeveloped
skills of independent activity.

The low percentage of general activity (34.4%)
indicates underdevelopment of qualities such as
determination, concentration, self-control, ability to
assess goals adequately, and ability to seek informa-
tion essential for professional activities actively. This
conclusion is also confirmed by the low scores on the
scales of professional aspirations (33.6%) and profes-
sional interests (32.5%) of the questionnaire.

In our opinion, this is primarily due to the ongoing
process of formation of sergeants' professional iden-
tity during their career development. The subjective
image of professional activity, the image of oneself
as a professional in it, decisively affects the perfor-
mance of activities. Until this image has acquired a
coherent form, the sergeant's personality does not
have a formed vision of their prospects and directions
of development in professional activity, which does
not allow professional activity to become a leading

motivational factor. In addition, the NCOs' vision of
their prospects, professional plans, ways to imple-
ment them, resources needed for this, and the aware-
ness that achievements in their professional activities
depend only on their efforts and abilities are some-
what idealistic.

Conclusions. The development of a worker pri-
marily involves enhancing their ability to understand
their activities, independently derive meaning from
their work, and seek ways to improve it. The activa-
tion of the meanings of professional activity is based
on the motivational mechanisms of professional real-
ization of the individual. During their professional
development, sergeants anticipate the outcomes of
their actions and strive to predict them mentally. The
content of professional expectations of sergeants to
a certain extent lies in the structural and dynamic
development of them as subjects of professional for-
mation, which occurs on the basis of transformation
of the motivational structure of the individual, for-
mation of its professionally oriented substructures
and professionally essential qualities that ensure the
implementation of professional activity.
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